TOURISM STRATEGY

2006 – 2015

Parliamentary Resolution

on Tourism

(Presented to Althingi at the 131st legislative assembly, 2004-2005) 

Althingi resolves to assign to the Minister of Communications the task of working toward the following primary objectives in the tourism industry during the period 2006-2015, in collaboration with the appropriate ministers:  

1.
Iceland’s nature and wilderness, the nation’s culture, and a spirit of professionalism shall prevail in the development of Icelandic tourism. 

2.
The competitive position of the tourism industry shall be ensured, with the goal of promoting maximum performance in the sector. 

3.
The strain resulting from tourism shall be distributed evenly over the entire country and its inhabitants and shall remain within the tolerance limits defined through research.

4.
Iceland’s image as a tourism destination shall be fortified and safeguarded.

Furthermore, work shall be done toward the realisation of the following goals: 

1.
The operating conditions created for the tourism industry shall be comparable to those reigning in Iceland’s competitor countries.

2.
Iceland shall be in the forefront of environment-friendly tourism.

3.
The build-up of national parks shall be followed up with the promotion of tourism that integrates outdoor activities and nature conservation.

4.
The responsibility of travellers and tourism companies with regard to environmental affairs shall be increased.

In order to achieve tourism objectives, the following measures, among others, shall be adopted:

The operating environment for the tourism industry

1.
Public levies on supplies and equipment for the tourism industry shall be comparable to those in competitor nations.

2.
An attempt shall be made to guarantee long-term funding for joint marketing. 

3.
A systematic attempt shall be made to work against tax fraud and operations without permit.

4.
Government entities shall not conduct business in competition with privately owned tourism companies.

5.
Government inspection of tourism companies shall be minimised and simplified, and inspection by individual entities shall be consolidated where possible.

Promotion and advertising

1.  
A continued effort shall be made to fortify and safeguard Iceland’s image through emphasis on the following aspects of promotional work in the tourism industry: 

a.
unique and varied landscape and nature, 

b.
protection of the environment, 

c.
culture and people, 

d.
professionalism, 

e.
quality and safety, 

f.
health and cleanliness, 

g.
hospitality, 

h.
graphic identity (logo), 

i.
slogan(s).

2.
The primary efforts in all promotion and advertising shall continue to focus on Iceland, North America, Great Britain, the Nordic countries, and mainland Europe.

3.
The access of private entities to public funding of promotional and marketing efforts shall be dependent on those entities’ own contributions to well-defined and promising projects.

4.
All promotion and advertising for the entire country shall be co-ordinated, as shall promotional materials and messages intended for specific target groups or marketing areas.

5.
The methodology that has been employed in the “Iceland Naturally” campaign in North America (that is, the joint presentation of products and services) shall be used in public entities’ approach to the marketing of Iceland in other areas. 

Innovation and development

The government shall, in accordance with its policy statement, participate actively in innovation and product development work for the tourism industry.

Education

1.
Increased consideration shall be given to companies’ expenses in connection with internship training.

2.
The curricula of upper secondary schools and specialty schools shall be linked insofar as is possible so as to minimise “dead ends” or unnecessary overlapping of curricula and educational levels.

3.
University-level study in tourism shall be based, in increasing measure, on the foundation laid at the upper secondary level, so that the admissions process will take into consideration the student’s education and/or experience in the field of tourism.

4.
Access to a high-speed communications network shall be guaranteed for distance learning.

Research

1.
A data centre shall be operated and shall handle the collection, processing, and interpretation of data for use by public and private entities within the sector.

2.
Support shall be given to all types of baseline research and applied research in the field of tourism.

Infrastructure

1.
Public transportation terminals shall be used to connect and co-ordinate all types of public transportation and to provide enhanced service to tourists.

2.
Information concerning police services, health care services, public transportation, and civil defence shall be accessible in foreign languages as well as in Icelandic.

3.
In preparing civil defence plans, it shall be ensured that information on hazardous situations and responses to them is disseminated to people travelling about the country.

4.
Labelling and markings in the transportation system shall be improved and shall be in foreign languages as well as Icelandic.

5.
Access to defined “magnets” shall be guaranteed year-round, cf. the report entitled “Auðlindin Ísland [Resource Iceland].”

6.
The minimum requirements for information centres subject to public inspection shall be defined.

7.
Information centres subject to public inspection shall be identified specially.

International collaboration

1.
International collaboration shall be directed specially at the West Nordic area, other Nordic countries, continental Europe, and the OECD nations.

2.
Special collaboration with other Nordic countries shall be continued.

3.
Informational presentations and assistance shall be provided as regards access to foreign funding for tourism-related projects.

4.
Collaboration with foreign tourism entities shall be increased and maintained at higher levels.

5.
Participation in international networks shall be increased and maintained at higher levels.

Quality and safety issues

1.
Operational permits shall be visible, both in Icelandic and in other languages, and their appearance and design shall be co-ordinated.

2.
Further work shall be done to fortify the classification system for hotels and other lodgings, and information on the system shall be presented to operators and consumers.

3.
Work shall be done towards creating a classification system for conference facilities.

4.
Work shall be done towards creating a classification system for passenger vehicles.

5.
It shall be made clear to tourists travelling in Iceland that they bear full responsibility for their own actions and that they are required to follow the instructions that they receive or that are displayed at their destinations or stopping places. 

Environmental issues

1.
Tourists shall be provided with improved information on their responsibility regarding the protection of the environment.

2.
The number of defined “magnets” for the dispersion of strain on the land shall be increased, and these “magnets” shall be made accessible year-round.

Figure 1.  Overview of plan.

In accordance with the foregoing, emphasis shall be placed on the following:

Operating environment

Objectives
The government policy statement sets forth the following objectives: 

-
The operating conditions created for the tourism industry shall be comparable to those reigning in Iceland’s competitor countries.

-
The Iceland Tourist Board shall work closely with entities in the sector on issues related to marketing and development, with the aim that services to tourists shall become a year-round sector and shall generate a greater number of secure, well-paid jobs.

In addition, the plan assumes the following:

-
The systems for granting of government permits and for public inspection shall be simple and efficient.  

-
Companies in the tourism sector shall enjoy the same sort of operating conditions as do other revenue-generating entities in Iceland.

Ways and means

-
The system of taxation shall be re-evaluated.

-
In new legislation on tourism, the process for the granting of permits to travel agencies shall be made simpler and more efficient.

-
Public levies for supplies and equipment for the tourism industry shall be comparable to those in competitor nations.

-
An attempt shall be made to guarantee long-term funding for joint marketing.

-
A systematic attempt shall be made to work against tax fraud and operations without permit.

-
Government entities shall not conduct business in competition with privately owned tourism companies.

-
Government inspection shall be minimised and simplified, and inspection by various entities shall be consolidated where possible.

Promotion and advertising

Objectives

-
Iceland as a whole shall be promoted by means of public promotion and advertising, both within the country and abroad.

-
All promotions shall emphasise the dispersion of traffic/strain over numerous time periods and geographical areas.

-
Collaboration among stakeholders in the tourism industry shall fortify the infrastructure of the sector and shall promote the marketing of the country as a whole.

-
Public monies shall be utilised, for the most part, for collaborative promotion and advertising projects.

-
There shall be available research studies and formal plans concerning the involvement of public entities in promotion and advertising for specific markets.

-
The Iceland Tourist Board shall work closely with entities in the sector on issues related to marketing and development, with the aim that services to tourists shall become a year-round sector and shall generate a greater number of secure, well-paid jobs.

-
Tourists shall perceive travel to Iceland as a low-risk and reasonably effortless endeavour.

Ways and means

-
A continued effort shall be made to fortify and safeguard Iceland’s image through emphasis on the following aspects of promotional work in the tourism industry: 

•
unique and varied landscape and nature, 

•
protection of the environment, 

•
culture/people, 

•
professionalism, 

•
quality/safety, 

•
health and cleanliness, 

•
hospitality, 

•
graphic identity (logo), 

•
slogan(s).

-
The primary efforts in all promotion and advertising shall continue to focus on Iceland, North America, Great Britain, the Nordic countries, and mainland Europe.

-
The access of private entities to public funding of promotional and marketing efforts shall be dependent on those entities’ own contributions to well-defined and promising projects.

-
All promotion and advertising for the entire country shall be co-ordinated, as shall promotional materials and messages intended for specific target groups or marketing areas.

-
The methodology that has been employed in the “Iceland Naturally” campaign in North America (that is, the joint presentation of products and services) shall be used in public entities’ approach to the marketing of Iceland in other areas.

Innovation and development

Objectives

-
Innovation and development in the sector shall increase returns year-round through better utilisation of investments. 

-
Research shall be conducted on the impact of innovation on the growth of Icelandic tourism.

-
Continuous renewal and re-evaluation of the tourism industry shall take place.

-
Processes for the development of products and services shall be formulated for utilisation by Icelandic tourism companies.

Ways and means

-
The government shall, in accordance with its policy statement, participate actively in innovation and product development work within the tourism industry.

Education

Objectives

-
Education shall be based on, and shall develop in accordance with, the continually changing needs of the tourism industry.

-
All studies at lower educational levels shall entail the possibility for further study.  

-
Distance learning shall be offered where appropriate.

-
Discrepancies in the cost of pre-certification study programmes shall be reduced.

-
The government’s educational offerings shall be based on an analysis of current needs.

-
The quality of education shall be guaranteed through specialisation of educational institutions where appropriate.

Ways and means

-
Increased consideration shall be given to companies’ expenses in connection with vocational training.

-
The curricula of upper secondary schools and specialty schools shall be linked insofar as is possible so as to minimise “dead ends” or unnecessary overlapping of curricula and educational levels.

-
University-level study in tourism shall be based, in increasing measure, on the foundation laid at the upper secondary level, so that the admissions process will take into consideration the student’s education and/or experience in the field of tourism.

-
Access to a high-speed communications network shall be guaranteed for distance learning.

Research

Objectives

-
Tourism-related research shall be conducted in accordance with the needs of the sector and shall support the implementation of the tourism affairs plan.

-
Research and the results derived from it shall be processed and interpreted in a practical manner so that the information will be as useful as possible to the sector.

-
The macroeconomic impact of the tourism industry shall be defined.

Ways and means

-
A portion of the funding received by the innovation and development fund for tourism affairs shall be dedicated to tourism-related research. 

-
A data centre shall be operated; this data centre shall handle the collection, processing, and interpretation of data for use by public and private entities within the sector.

-
Support shall be given to all types of baseline research and applied research in the field of tourism.

Infrastructure

Objectives

-
A secure societal infrastructure shall support the tourism sector.

-
Tourists shall discern superior service and security, as well as an international character, in the infrastructure of the society.

-
Arrangements concerning the dissemination of information to tourists shall be efficient, and there shall be ready access to information. 

-
The structure of the nation’s communications and telecommunications systems shall take into account the needs of the tourism industry, among other factors.

-
Emphasis shall be placed on the creation of a comprehensive nationwide public transportation network.

Ways and means

-
Public transportation terminals shall be used to connect and co-ordinate all types of public transportation and to provide enhanced service to tourists.

-
Information concerning police services, health care services, public transportation, and civil defence shall be accessible in foreign languages as well as in Icelandic.

-
In preparing civil defence plans, it shall be ensured that information on hazardous situations and responses to them is disseminated to people travelling about the country.

-
Labelling and markings in the transportation system shall be improved and shall be in foreign languages as well as Icelandic.

-
Access to defined “magnets” shall be guaranteed year-round, cf. the report entitled “Auðlindin Ísland [Resource Iceland].”

-
The minimum requirements for information centres subject to public inspection shall be defined.

-
Information centres subject to public inspection shall be identified specially.

International collaboration

Objectives

-
Iceland shall participate in international collaboration in the tourism sector with the following intentions: 

•
to protect the interests of the Icelandic tourism industry in other countries, 

•
to maintain and increase access to information on tourism and travel-related issues, enhance the development of such information, and maintain and improve Iceland’s position in the international tourism sector,  

•
to generate Icelandic tourism professionals’ access to international projects, 

•
to promote the viewpoint of Icelandic tourism abroad.

Ways and means

-
International collaboration shall be directed specially at the West Nordic area, other Nordic countries, continental Europe, and the OECD nations.

-
Special collaboration with other Nordic countries shall be continued.

-
Informational presentations and assistance shall be provided as regards access to foreign funding for tourism-related projects.

-
Collaboration with foreign tourism entities shall be increased and maintained at higher levels.

-
Participation in international networks shall be increased and maintained at higher levels.

Quality and safety issues

Objectives

-
Services in Iceland shall meet or exceed tourists’ expectations regarding quality and safety.

-
Guests in this country shall be quick to discover those aspects of the fundamental societal structure that apply to tourists.

-
The necessary inspection and surveillance of classification and certification shall be in existence and shall be efficient. 

-
There shall be an effective procedure for receiving comments/complaints and processing them.

-
Entertainment companies shall have the requisite permits.

-
Consumers shall have ready access to information concerning the criteria used for classification of tourism companies.

-
Information that is necessary to tourists, including data on weather and road conditions, shall be accessible, readily comprehensible, and appropriate to the season.

-
The operation of a database of tourism-related information for consumers shall be guaranteed. 

-
It shall be clear to tourists who travel in Iceland that they bear full responsibility for their own actions during their travels in the country.

-
There shall be a plan in place for using the media to disseminate information to tourists in case of emergencies such as natural disasters.

Ways and means

-
Operational permits shall be visible, both in Icelandic and in other languages, and their appearance and design shall be co-ordinated.

-
Further work shall be done to fortify the classification system for hotels and other lodgings, and information on the system shall be presented to operators and consumers.

-
Work shall be done toward creating a classification system for conference facilities.

-
Work shall be done toward creating a classification system for passenger vehicles.

-
It shall be made clear to tourists travelling in Iceland that they bear full responsibility for their own actions and that they are required to follow the instructions that they receive or that are displayed at their destinations or stopping places.

Environmental issues

In accordance with the government’s policy statement: 

-
Work shall be done to ensure that Iceland retains its position as a leader in environmental affairs.

-
The build-up of national parks shall be followed up with the promotion of tourism that integrates outdoor activities and nature conservation.

-
Work shall be done to increase the responsibility of individuals and tourism companies as regards environmental affairs.

Objectives

-
Iceland’s nature and wilderness shall be protected, as they constitute one of the most important facets of the country’s image.

-
Tourist traffic shall be distributed around the country in order to reduce strain on specific areas (cf. Promotion and advertising).

-
The awareness of individuals, companies, and organisations concerning the significance of environmental protection shall increase.

Ways and means

-
Tourists shall be provided with improved information on their responsibility regarding the protection of the environment.

-
The number of defined “magnets” for the dispersion of strain on the land shall be increased (cf. Innovation and development), and these “magnets” shall be made accessible year-round.

